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1. Activities in 2006 – 2007 
(The detailed activities have been Presented)

(1) Follow-up Survey and Energy Audit in Brunei 
Darussalam, Philippines and Vietnam (HCMC)

(2) Local Seminar - Workshop for Dissemination
(3) Development of Technical Directory
(4) Development of Local DB / BM / GL
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2. Basic Direction for 2007 - 2008
The 4th Year of Phase - 2

Continuation of the similar activities as in 2006-2007
in different 3 Countries 
(1) Follow-up Survey / Energy Audit
(2) Local Seminar-Workshop for Dissemination
(3) Development of Technical Directory
(4) Development of Local DB / BM / GL
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Updated Plan of 2nd Stage (2004 - 2008)
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3. Activities for 2007-2008
1. Follow-up Survey / Additional Energy Audit in 4 ASEAN 

Countries (Singapore and other 2 countries)
- OJT for the local engineers (More involvement of the local 

engineers and giving the opportunity for the engineers from 
other ASEAN countries to join  the audits)

- Identification of the present energy consumption and their own 
benchmark (Target)

- Identification of the barriers and the actual implemented 
measures recommended by their own team or the Japanese 
experts through the energy audit 

- Recommendations for EE & C
- Identification of Barrier and Measures 

2. Local Seminar-Workshop for Dissemination in Singapore and 
other 2 countries (Inviting the Presenters from Host Countries 
(at least 2 successful cases: The buildings audited by the Local
Audit Team) and Other ASEAN Countries (4 cases))
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3. Activities for 2007-2008
(Continued)

3. Development of Technical Directory by all the ASEAN countries
(Previous PROMEEC audit results, the information and data 
from the ASEAN Energy Award, etc.) 

4.     Development of Local Database / Benchmark / Guideline for
Building by all the ASEAN countries (Previous PROMEEC audit 
results, the information and data from the ASEAN Energy 
Award, etc.)

5.     Continued Joint Activities with “ASEAN Benchmarking”

6. Continued activities for the support to the evaluation by BOJ 
for ASEAN EE & C Award System of Best Practice and Energy 
Management for Buildings
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4. The Key Issue for the PROMEEC (Building) 
2007 to 2008

Importance of Energy Data Collection (Again!) : Setting the own target
To Know My Best target (My Benchmark)  by the Energy Audit (Survey)

Smaller EEI Top Benchmark

Average Benchmarking

My Benchmark (The Best Target)
At first to be known by the Energy Audit (from the 
energy data) of my own building)

Present Position
Improvement 
[Kaizen]

The average benchmark is not necessarily 
the  benchmark.
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Importance of Collecting  and Analysis of the Energy Data
Setting the own target

To Know My Best target (My Benchmark)  by the Energy Audit (Survey)

The results  of the 
Energy Audit (the 
EEI Management  
Tool) (kWh/m2/y)

➀

➂

④
Actual Result
(MJ/m2/y)

Implementation 
of EC measures

Energy Audit

PDCA (Plan, Do, Check and Action)

Actual Result
(MJ/m2/y)
Actual Result
(MJ/m2/y)

➁
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(DRAFT) Basic Time Schedule for 2007 - 2008
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Thank You

Very Much

The Energy Conservation Center, JapanThe Energy Conservation Center, Japan


