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Overview of Ezaki Glico
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Businesses of the Glico Group (As of Dec.31, 2022)

Glico Group provides value to customers all over the world through various businesses, 
such as confectionery, dairy, and ice cream .
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CSR of the Glico Group
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Background to the initiative
In recent years, logistics issues have become particularly prominent in Japan.
In order for us to run a sustainable business, we have engaged our suppliers in supply chain
improvement initiatives. 

Glico’s vision for the Environment Logistics Challenges in Japan

Supply（physical distribution)

Demand（physical distribution)
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出典：2021年第1回 フィジカルインターネット実現会議資料より（経済産業省)Source：2021 First Physical Internet Enabling Conference Document (METI)
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Business Overview

◆ Business operators
Ezaki Glico Co., Ltd, Glico Channel Create Co., Ltd（Government body of the project）

35 other suppliers including beverage and confectionery manufacturers,１logistics provider

◆ Business overview
An intermediate distribution center (mother center) was established in the Tokyo
metropolitan area and began operations using this center as the basis 
for commercial distribution.
This will greatly improve the efficiency of our suppliers, who used to deliver products
in small lots and frequently to our 30 sales centers located in the Tokyo metropolitan
area. This has contributed to improved productivity and reduced CO2 emissions.

◆ Commendations
Special Award, Green Logistics partnership Conference, 2022（METI） 
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Business subject to this supply chain transformation initiative：Office Glico

Office Glico will install shelves filled with snacks and beverages in your office.
This is a service in which you pay only for the products you use in the office
whenever you want, on a case-by-case basis.
Service staff visit the office regularly to replenish pastries and collect payment.
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Office Glico Business

・Office workers can use the system by taking out items from the box
or refrigerator-freezer when they want to use them, and putting the
money into the piggy bank provided.

・It has gained a lot of support as a company’s circulating stockpile,
for refreshment at work and for internal communication.

・The system has been installed in 60,000 business establishments  
nationwide, more than the number of convenience stores.



©2023 Ezaki Glico Co., Ltd. All Rights Reserved 8

Before implementation challenges occurring in the field
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After this project

New Scheme（Introduction of Mother Center）
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Post-implementation effects

Number of shipments arranged
by all suppliers（month）

Number of incoming shipments
Per sales center（month)

CO2 emission reduction（year）

Suppliers Mother center Sales center(Glico)

▲96% ▲85% ▲61%

件 件 ‘t・CO2
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Key Points of Efforts：An approach that goes beyond the framework of commercial transactions

Supplier-assets Glico-assets

Originator
（suppliers）

Consignor
（Glico）

Prime contractor
（logistics company）

Sub contractor
（logistics company）

Multiple structure Business relations

Flow of goods

The logistics area of suppliers is difficult to improve due to the form of business transactions.

We focused our improvement efforts on the area.(competition➡joint creation）
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ACE ECCJMETI

Symbol of energy conservation

Thank you for your attention.Thank you for your attention.
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