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Overview of Ezaki Glico Glice-

Healthier days, B Name: Ezaki Glico Co., Ltd.

Wellbeing for life B President (Representative Director): Ezaki Etsuro
- B Founded: February 11, 1922
B Established: February 1929
B Business: Production and sales of confectionery,
processed foods, ice cream, diary and other food
products
Number of Employees
(As of Dec.31, 2022) 2,359 Ll
Net Sales 303,921 million JPY 196,730 million JPY
(As of Dec.31, 2022) / f
Operating Income 12,845 million JPY 7,497 million JPY

(As of Dec.31, 2022)
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Businesses of the Glico Group (as of pec.31, 2022) Gllice-

Glico Group provides value to customers all over the world through various businesses,
such as confectionery, dairy, and ice cream .

Sales percentage by business segment
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CSR of the Glico Group

“Contribute to society through business”

The words left by Ezaki Ri-ichi, form the core approach of the Glico Group’s CSR
activities. The Glico Group meets the needs and expectations of the times,
takes on the challenge of creating new value, and grows together with
society, to achieve our Purpose “Healthier days, Wellbeing for life.”

Together with the Earth

» Glico Group Environmental Vision 2050
We will fulfill our responsibilities to realize a resource

CSR Report

» Contribution to local communities
(one of our activities)

recycling society. . .
Programming education app [GLICODE® 1 |
Glico’s unique education app using Pocky
1.\ 2 for the fun learning of programming.
== Lessons are organized nationwide using this
Q‘ 4 education app.
L ’“‘tl
A’ %.;'\ Ai‘ » Diversity & inclusion e 1.-_%’
/ ' N e l_,’_; Co-parenting month & E
. B VA ﬁ. : ﬁi‘! ~ In January 2020, Glico launched the “Co- oA
ﬂr¥ e @ / parenting Month” as one of our activities of “Co- S
' . 4 Sodate (Co-parenting) Project”, which requires
employees to take one month of paid childcare C E T
leave. Our aim is to create a corporate culture PROJECT
m enabling participation by diverse human resources, )

where employees can design their own lives.

©2023 Ezaki Glict cu., ceu. i iigiies iscou veu



Background to the initiative

In recent years, logistics issues have become particularly prominent in Japan.
In order for us to run a sustainable business, we have engaged our suppliers in supply chain

improvement initiatives.

Glico’s vision for the Environment Logistics Challenges in Japan

Glico Group Environmental Vision 2050

We will fulfill our responsibilities to realize a resource recycling society.

1 2

Greenhouse Gas Reduction Sustainable Use of
,(,1[ -

Addressing Climate Change | [ — . Water Resources

4
3,_(/ Reduction of Food Loss/

Sustainable Use of Vﬂ‘f‘\
T
Waste

Container and
Packaging Resources

@

Logistics supply and demand

Logistics
requirements
(potential)
Logistics cost deflation  Logistics cost inflation ¢ GDP
Demand<Supply Demand>Supply ‘ depressions
7 |
‘I?creast‘ed 2~ Decreased demand
information - i
Deregulation flow -~ due to high costs
(2003) : Over Logistics
; Work CI“iSiS =
Deregulation i ; '
1%90 , regulations  priver shortage
(1990) Inflection ~——
point Supply shortage
Manufacturing and ; CN request 36%
sales dominate Logistics dominates Logistics
supply
CY1990 CY2000 CY2010 CY2020 CY2030 I

Source : 2021 First Physical Internet Enabling Conference Document (METI)

Demand (physical distribution)

Supply (physical distribution) 4




Business Overview Glico-

€ Business operators
Ezaki Glico Co., Ltd, Glico Channel Create Co., Ltd (Government body of the project)
35 other suppliers including beverage and confectionery manufacturers, 1 logistics provider

€ Business overview
An intermediate distribution center (mother center) was established in the Tokyo
metropolitan area and began operations using this center as the basis
for commercial distribution.
This will greatly improve the efficiency of our suppliers, who used to deliver products
in small lots and frequently to our 30 sales centers located in the Tokyo metropolitan
area. This has contributed to improved productivity and reduced CO2 emissions.

¢ Commendations
Special Award, Green Logistics partnership Conference, 2022 (METI)
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Business subject to this supply chain transformation initiative : Office Glico GRice-

Office Glico will install shelves filled with snacks and beverages in your office.
This is a service in which you pay only for the products you use in the office
whenever you want, on a case-by-case basis.

Service staff visit the office regularly to replenish pastries and collect payment.

Office Glico Business

- Office workers can use the system by taking out items from the box
or refrigerator-freezer when they want to use them, and putting the
money into the piggy bank provided.

-It has gained a lot of support as a company'’s circulating stockpile,

for refreshment at work and for internal communication.

-The system has been installed in 60,000 business establishments
nationwide, more than the number of convenience stores.

33 R

o"lce gllco e

©2023 Ezaki Glico Co., Ltd. All Rights Reserved



Before implementation challenges occurring in the field Glice-

Challenges occurring in the field

[
|I‘ 4 B High frequency
; | . of deliveries

Supply chain processes

Logistics cost

increase

Can't carry
Wi 30 centers

(35) of logistics in the Tokyo
SLUIEELERSE metropolitan

40k locations
in the Tokyo
metropolitan

Inventory space @ No room for
transport
capacity

delivery
location

| Being full of Missing

baggage . ; n in office
2T

Unable to move
due to rising Loss of
land costs a chance
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After this project Gllico-

New Scheme (Introduction of Mother Center)

Glico Channel Create

35 corporate 30 Sales centers
suppliers In the Tokyo metropolitan
Sales center®
Supplier A
Sales center@ I 5 g IR
Supplier B Delivery by Dedicated dellvery
large trucks In batches
Mother Sales center® ,
center
Supplier C Sales center@®
Major
transport I/\I Sales center inventory
| | In required quantities
Supplier D High-load Sales center® 7 ‘

delivery

Y

Increased
productivity
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Post-implementation effects Gllico-

Suppliers Mother center Sales center(Glico)

_'a-=9 | .'5!9 —
S, ;: 0
Number of shipments arranged Number of incomin - . .
. g shipments CO2 emission reduction (year
by all suppliers (month) Per sales center (month) ’ (year)
5,000 160 150 140 130.6
4,500 140 190 |
4,000 0
3,500 100
2,500 80
60 51.4
2,000 60
1,500
40 40
1,000
20
500 20
0 0 0
Before After Before After Before After

implementation implementation #  implementation implementation t:CO2 jmplementatior implementation
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Key Points of Efforts : An approach that goes beyond the framework of commercial transactions qg.wa—

The logistics area of suppliers is difficult to improve due to the form of business transactions.
We focused our improvement efforts on the area.(COMpetition=»joint creation)

Supplier-assets Glico-assets
Originator ) N Consignor
(suppliers) (Glico)

Prime contractor
(logistics company)

I Multiple structyre b > Business relations
> Flow of goods

Sub contractor
©2023 Ezaki Glico Co., Ltd. All Rights Reserved (log IStICS Com pa nY) 10
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Thank you for your attention.
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Symbol of energy conservation

SMART CLOVER
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