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Seven & | Group in by the Numbers
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The various numbers that give an outline of the Seven & i Group show not just the large scale of
our operations but are also proof that we have grown while maintaining close connections with

the lives of each and every one of our customers and employees around the world,_

Group’s Total Sales™
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Japan

Consolidated Operating Income 46.4. =
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Total Seven Premium s Items

approx. 9, 900

For designated members I

.ﬁ £
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Proportion of Female Management Proportion of Employees
"l
Section Manager Section Chief PR S

241. 368. 3.16x &

Total NHumber of Customer Store-Visits per Day’™ 5
Owverseas Japan %:J

Approx. 59 9 million people % Approx. 2 2 2 million people E_:..:-

Seven Premium’  Yearly Sales
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Number of 7-Eleven Stores in the World
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Rl SnELMigI=83,5 /O EgaEMIE 83,579 stores in 18 countries and regions
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Current Situation of SEJ (Seven-Eleven Japan)

Number of Stores Buisiness Performance and Data

as of February 2023

APSD sales
691,000 JryY

APSD customers

904 customers

Standard sales floor

' SKUs
Ratio of space
v Franchise
' 4 Stores Approx. 142.7 sq.m “\PProx. 3,000 sKus

98.9%
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Strength of Seven-Eleven Japan

& Fresh Food Commissaries . ®Sales by Category APSD*(2023)
X As of Feb 2024 i Fresh Food? B .
i 288K - .
Fresh Food 172 oy Ratio
Commissaries locations o Food
366‘;;'2%[’ 68.3%
Exclusive of 7-Eleven 1 56 Non-Food
locations '
€ . 31.7%
: roceries
Ratio 90. 70/0 184K JPY *APSD (Average Per Store Day)
Differentiated Fresh Food Approx. 70% of Sales is Food

Food and groceries including private brands are the strength
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Temperature-Separated Combined Distribution System

In order to maintain taste and quality on a product-by-product basis,

temperaturemanagement is the key.

At Seven-Eleven Japan, each product is stored in optimal temperature zones

and delivered to each store from the combined distribution centers

Combined Distribution Center
for Rice Products

Boxed lunches, rice balls,
fresh-baked bread, etc.

Combined Distribution Center
for Frozen Foods

lce cream, frozen foods,
ice cubes, etc.

e
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oy

v°C

Combined Distribution Center
in a Chilled Temperature

Sandwiches, salads, entrése items,
noodles, milk, dairy items, etc.

management

Ambient
Temperature

management

Combined Distribution Center
for Ambient-Temperature Products

Soft drinks, processed foods,
alcoholic beverages, non-food items, etc.
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Seven-Eleven Japan’s Logistics

€ Seven-Eleven Logistics Overview . & Mileage per Day

Store Delivery |

[

et Ti L e |
Distribution Centers Freight Carriers
164 locations 143 companies
(27 Operators) _
Seven-Eleven's logistics operations are i Numbers of Vehicles: 6,200 Vehicles
supported by 30,000 staff members i Accelerate mitigating environmental

burden with efficient logistics

/-Eleven logistics has a large responsibility for
the environmental burden
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GREEN CHALLENGE 2050 (Established in May 2019)
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€ Goal to Reduce Greenhouse Gas in Japan

™\

(i 201}
4A8BRONS]
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2050

&1 puts'100BJpy intorCarbon Neutral

Syears investment: net-zero'in'UsrandiJapan
5% off CAREX for environment related

' 000 '| “‘
‘R
i
¥ X
gz OREEN & .
g CHALLENGE[] "
2050 18 « 8
Goal by 2030 Goal by 2050
Goal: _
Decarbonized Target A30%
Society - A50% Net-Zero

(vs. 2013)

Making progress for decarbonization within the group
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Goal of GREEN CHALLENGE 2050

# Goal and 4 Actions SE EEEE’L\TENGE ¢ Reduce CO2

2050 85222 By 2030 By 2050

(vs. 2013)

Decarbonized il ©Reduce Carbon | 500

BEccEsmuye

@Reduce Plastic

[e09

®Recycle to Reduce ;
6- Pomt Energy-

Food Loss
Savmg Rlan
Symbiotic E— @Sustainable
Societ Procurement
5 M =iDH _ ZEV Transition
Accelerate 4 Actions to achieve goal Ent|re company focuses

Logistics Is also key focus area for decarbonization
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Seven-Eleven Japan’s Logistics

Number of Deliveries i

= A S 125
oA unE o soee e s, =
- IO e e L
| . P . )
e o i e - S g Jr-ip . =
1 3 = = =

6~9 times/day

“Delivery Efficiency” Lo acﬁﬁj Rate

“More quantity”

FE{TEE R

ERAHK
Mileage

Number of cars

“Shorter distance” “Less vehicles”
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Evolution of Efficient Store Delivery

[Consolidate Vendors for Combined Distribution]
Groceries
=
' O
Liquors g
» = n
w e L ig 9 X
' < o
: D ~
onfectionery =
~ T’f’ = - . :
L N ;8 é S [ _,[ Vendors deliver J-----E Groceries Confect.
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Evolution of Efficient Store Delivery
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70 sgen 0 trucks/day > Today 9 Trucks/day
60 . . . .
@®Fresh Food Combined Distribution started: 42 trucks
20 @®@Dairy Combined Distribution started: 34 trucks
40 @®Frozen Combined Distribution started: 26 trucks
30 A R @Non-Food Combined Distribution started: 22 trucks
‘ @®Grocery Combined Distribution started: 15 trucks
20 i : T
@Dry Combined DIStrIbutIOI’]‘
10 = 1€S):11 trucks |
>
0
1974 Today

Improve efficiency with our business partners and franchisees

70 trucks/day = 9 trucks/day

For designated members
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Efficient Logistics: Case No.1
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¢ Modify Dry Delivery Window sep 23-

4

Extend sorting time

¢ Earl

Next day delivery due to modifying

y Order for New Item

c\:lel\iveLy window

May 23’

Before

Sun

woh  Tue

1/17
Week
1/24 II\::;:
Week
Info |
1/31 :
Week Order

Receive order in prior week

1/17
Week

Mon

Tue

New
Item
Info

1/24
Week

1/31
We

Enable to systemically sort and arrange
vehicles for higher efficiency

Reduce food waste by finalizing
new item order
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Efficient Logistics: Case No.2

QFIeX|bIe Dellvery Wlndow by Day of Week

Deliveries windows are
same for all stores

NS

From Wednesday. to . . . . cgn-
Serurdey Deliverss Ma.)(lmlze (.effluency by shifting
delivery window on Monday

and Tuesday which is high

. m ‘ volume with new items
[l i

Reduce CO2 by improving loading efficiency
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Efficient Logistics: Case No0.3

& Consolidate Deliveries
Consolidate

nighttime fresh food
deliveries_——.

4 Deliveries -pm 3 Deliveries | 1|

=

Nighttime

.

=

Improve loading efficiency per truck by consolidating deliveries
Implement 2 deliveries/day in Okinawa for further CO2 reduction
17
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To Reduce Environmental Burden
&® Four initiatives for logistics

Electric Truck _ Fuel CeII Truck

Introduction of electric vehicles Ut|||z|ng thrOQe” energy

Photovoltalc (PV) powergeneratlon

Utilization of renewable energy Use of waste cooking oll

For designated members I © SEVEN-ELEVEN JAPAN CO.,LTD. 19
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CO2 Emission Reduction

Battery Electric Truck
TOYOTA ZERO CO2 Emission Truck CJIPI

T-HEVED -
Fuel Cell Truck

For designated members I © SEVEN-ELEVEN JAPAN CO.,LTD. 20
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FC (Fuel Cell) Truck Action

¢ Build Smart Mobility Society . ®Current Status (Since Sep 2023)
Auto Logistics - M- Dlal-Tlempl5.C/205C Chilled & Rice Distribution
Manufacturer — Companies (Chilled &I Rice) Center, Koriyama

_ . : M- SingleslempibiC Ve
Form a Consortlu |th 9 companies @hiled) j’ChiIIed & Rice Distribution

Center, lwaki

~aea e =

~
N
CNNED »

)

~

''''
Yt

— I/ Chilled Distribution Center,

--------
o

+Pilot Area -
s Eukushimai&Blokyo syl i ‘ iy

FCV focuses by area

Limited capability to proceed by single company
= Collaborate with government and several companies

For designated members I © SEVEN-ELEVEN JAPAN CO.,LTD. 2 1
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Solar Panel Equipped Delivery Truck

& Cargo-Top Solar Panel . ®#Domestic News Release (aug 26t 24°)
=5 Lo : NEWS RELEASE va:H’mlg:GS CI &P HLDGS.

& #mRmam ETU-ALTV-SvI>
LxdoWiRoORBERDESFO

. T ATV ESICEREIEET O TV R E> Y —
B DEYICE. FAHTEU T, KB/ (RILEFBEL. CO2

A HIREESTLET.

'3 =E 23 €IH-ICREL. BETREIRILF—0DER%E

(L . BURAREREEDTUET,

S OMROBMIBERDIEH 2

) !, ,."f/l "-,.
7
Low_pr
IKFEAFIET BIFC NE ST IOBRDIEHEHFIC
eI T 2019 £ 4 ALOBIIALFELIZ.

, f” 0|a|f' .AEE’G‘/S?—(':EQ’ﬁénk:B%%/*)b
\panel/ -_ _ —
Panel can be equipped on cargo-top g TRNm B o enmm e ceD. 023 & 8 AED
Improve fuel i B ) K-S EEBRO—_RLT. WML
.. : N ‘ WEBRCHVTSMAEXRERBL. CO2 BRI
Reduce CO2 efficiency and :

HO#HATWVWET .
reduce cost

Generated power used for starting engineé
or on-board equipment :

- TEV rSw21IDOWTIE, =2 AT - (A% S0

\ EiM% 2018 £ 2 BICBHIBLEL.
IRTESEADILKEZESH TSN, 2024 FE(CEVWT Y
BESFEHRA SO EV My I8 AL, 2024 £ 7 AxX
IRTE. 5T 9 BNVEHABLELTLET .

/-Eleven’s eco-actions are publicly released on regular base
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For Decarbonized Society

& Collaborate with Partners & 7-Eleven’s Supply Chain

_IIC Japan Logistics Cooperative
Established in May 2020

Membership: N
28 Distribution Ceg Qperators | /\ |HH{‘
ﬁ' o . Manufacturers D'ét“k;uuon
| V& j : Commissaries &74— TS
’ LrIT.]‘T'{
Cooperative for distribution center Store el eries
operators delivering to 7-eleven stores Collaborate with various partners

All stakeholders cooperate within supply chain
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Our Goal, Decarbonized Society

Reducina CO2 is company’s responsibility
In the society

Continue decarbonizina with
various loaistic solutions
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Thank you

Making the future brighter together
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